Louisiana TIMED Program
Management

PB leads a program management team that is
assisting the Louisiana Department of
Transportation and Development (DOTD) with the
accelerated delivery of the $4 billion Transportation
Infrastructure Model for Economic Development
(TIMED) program of 135 highway and bridge
projects. The accelerated delivery approach will
complete the program as early as 20 years before
expected.

The PB-led team is providing a wide range of program management services, including: design
management, right-of-way acquisition and relocation, utility relocation, and construction
engineering & inspection on 43 highway projects and three bridge projects (totaling approximately
$2.4 billion). It has also implemented a PB-designed software program, SCORE (Schedule, Cost,
Operations, Reporting and Evaluation), which is used to track the fund availability, spending, and
project status of the program. SCORE is a web-based system allowing access to all project data
for the client, sub-consultants and in-house staff. PB is also responsible for the public outreach
and financial management of the entire program. As part of the outreach efforts, PB planned,
designed, executed and maintains the program web site (www.timedla.com), and the outreach
office provides media relations, public interaction, program information dissemination and
legislative monitoring.

TIMED IS NOW!


http://www.timedla.com/
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